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13 June 2020

COVID-19 Safety Plan
Effective 13 June

Swimming pools (including spa pools, saunas and steam rooms)

We’ve developed this COVID-19 Safety Plan to help you create and maintain 
a safe environment for you, your workers and your visitors.

Complete this plan in consultation with your workers, then share it with them. This will help slow the spread of COVID-19 and reassure 
your visitors that they can safely visit your business. You may need to update the plan in the future, as restrictions and advice changes – 
you can make changes to the plan if you’ve printed or saved it, or you can choose to download and create a new version of the plan.

Businesses must follow the current COVID-19 Public Health Orders, and also manage risks to staff and other people in accordance with 
Work Health and Safety laws. For more information and specific advice for your industry go to nsw.gov.au

BUSINESS DETAILS

Business name:

Plan completed by:

Approved by:

> REQUIREMENTS FOR BUSINESS
Requirements for your workplace and the actions you will put in place to keep your visitors and workers safe 

REQUIREMENTS ACTIONS

Wellbeing of staff and visitors

Exclude staff, volunteers and visitors who are unwell. 

Provide staff and volunteers with information and training on COVID-19, 
including when to get tested, physical distancing and cleaning, and how 
to manage a sick visitor.

Make staff aware of their leave entitlements if they are sick or required to 
self-isolate. 

Display conditions of entry (website, social media, venue entry). Consider 
displaying the maximum number of people allowed in each room/space, 
shown at a clear place of entry. 
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Wellbeing of staff and visitors

Ensure COVID-19 Safety Plans are in place, where relevant, for: 
•	 Gyms 
•	 Restaurants and Cafes

REQUIREMENTS ACTIONS

Physical distancing

Ensure the number of people in a facility does not exceed one person per 
4 square metres (including staff). 

Ensure classes have no more than 20 participants, plus the instructor 
and any assistants, per space and comply with one person per 4 
square metres. 

Ensure activities are non-contact as much as practical. Accidental contact 
may occur but no deliberate body contact drills. 

Implement measures to prevent crowding, such as limiting the number of 
swimmers to 3 per lane and ensuring physical distancing for adult swim 
classes (which can have up to 20 participants). 

For children’s swim classes, take reasonable steps to ensure parents 
supervising or supporting children are physically distancing. 

Ensure any spectators comply with 1.5 metres physical distance where 
practical, such as through staggered seating. People who live in the same 
household are not required to distance. 

Saunas and spa pools should have no more than 20 people inside 
at any one time or one person per 4 square metres, whichever is the 
lesser. If capacity cannot be closely monitored then these facilities 
should remain closed. 

Steam rooms are higher risk and should have no more than 20 people 
inside at any one time or one person per 4 square metres, whichever is 
the lesser. Clean steam rooms with a detergent and disinfectant several 
times per day, should the facility choose to open them for use. 

Assess the safe capacity of communal facilities such as showers, 
change rooms and lockers. Communicate this at their entrance and have 
strategies in place to reduce crowding and promote physical distancing. 

Where practical, stagger the use of communal facilities. Strongly 
encourage visitors to shower/change at home where possible. 
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Physical distancing

Reduce crowding wherever possible and promote physical distancing with 
markers on the floor, including where people are asked to queue. 

Have strategies in place to manage gatherings that may occur 
immediately outside the premises. 

Use telephone or video platforms for essential staff meetings 
where practical.

Review regular business deliveries and request contactless delivery and 
invoicing where practical.

REQUIREMENTS ACTIONS

Hygiene and cleaning

Adopt good hand hygiene practices. 

Ensure hand sanitiser is accessible at the venue entry and throughout the 
facility or ground. 

Ensure bathrooms are well stocked with hand soap and paper towels. 

Provide visual aids above hand wash basins to support effective 
hand washing. 

Clean frequently used indoor hard surface areas, including children’s play 
areas, at least daily; first with detergent and water, and then disinfect. 
Clean frequently touched areas and surfaces, including in communal 
facilities, several times per day. 

Clean steam rooms with a detergent and disinfectant several times per 
day, should the facility choose to open them for use. 

Reduce sharing of any equipment where practical and ensure these are 
cleaned with detergent and disinfectant between use.
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Hygiene and cleaning

Maintain proper disinfectant levels and pH of pools and spas.

Disinfectant solutions need to be maintained at an appropriate strength 
and used in accordance with the manufacturers’ instructions.

Staff are to wear gloves when cleaning and wash hands thoroughly 
before and after with soap and water.

Encourage contactless payment options.

REQUIREMENTS ACTIONS

Record keeping

Keep a record of name and a mobile number or email address for all 
staff, volunteers, visitors and contractors for a period of at least 28 days. 
Ensure records are used only for the purposes of tracing COVID-19 
infections and are stored confidentially and securely. 

Make your staff and visitors aware of the COVIDSafe app and its benefits 
to support contact tracing if required. 

Cooperate with NSW Health if contacted in relation to a positive case of 
COVID-19 at your workplace, and notify SafeWork NSW on 13 10 50.


	wellbeing_action_1: Clients, staff and volunteers to advise Different Strokes Swimming management if suffering any symptoms of COVID-19 as outlined in the Different Strokes Swimming Health Questionnaire. Unwell clients, staff and volunteers are not to attend the facility or classes, lessons or squad sessions and are advised to seek medical attention immediately and self-isolate. All those excluded can only resume work, classes or squad training after contacting the Different Strokes Swimming office and providing the required medical clearance.  
	wellbeing_action_2: We will be providing all staff and volunteers with regular training on all aspects of managing COVID-19 in the workplace, ensuring timely updates as procedures are refined. All staff will be issued with a manual including but not limited to the guidelines as set out by NSW Health, which will include actions to be taken should they become symptomatic or a client become sick as well as all cleaning and physical distancing protocols.  
	wellbeing_action_3: We will be advising all staff individually of their leave entitlements. We require that all staff who are symptomatic or part of a household where someone has tested positive for COVID-19 to self-isolate for 14 days, or until such time as they received a negative test result for COVID-19 in accordance with NSW Health regulations. Please refer to our COVID-19 Staff Manual for more details.

	wellbeing_action_4: We will be publishing the key aspects of our COVID Safety Plan on the Different Strokes Swimming website and social media platforms. This will be kept up to date as conditions change to ensure our clients are informed.  


 
	business_name: Different Strokes Swimming 
	completed_by: Jennifer Davidson, Amelia Caley, Salma Meher Aieshee
	approved_by: Kari Baynes 
	wellbeing_action_5: N/A



	physical_distancing_action_1: We will limit client and staff numbers in the pool as specified by the facility, up to our own business maximum operating capacity and instructor/coach ratios. Bookings are required for all sessions and classes. Class booking numbers will be capped to comply with the facility guidelines. Facility operations to notify Different Strokes Swimming when restrictions to patron capacities change.
 
	physical_distancing_action_2: We will follow guidelines as per each facility up to our own business maximum operating capacity and instructor/coach ratios. Facility to notify Different Strokes Swimming when restrictions to patron capacities change. 


	physical_distancing_action_3: We will conduct non-contact teaching until health regulations ease recommendations for physical distancing. Instructors will teach from pool deck using visual demonstrations, verbal cues, descriptions and equipment. 
In-water teaching will be conducted only if absolutely necessary, and restricted to one-on-one lessons with instructors remaining 1.5m from clients. Flotation equipment will be held at arms length between client and instructor where support for the client is necessary. Squad sessions will be coached from pool deck, and drills will adhere to 4 square metres per swimmer. 
	physical_distancing_action_4: Learn to Swim classes will be capped at 4 in-water participants per 25m lane, or as per facility guidelines. Instructors teaching in adjacent lanes will teach from opposite ends of the pool to facilitate physical distancing. 
Squad training sessions will ensure number of swimmers per lane meets facility guidelines. Programs will be designed to maintain physical distancing at all times, including: 1 x body length between swimmers, sets to commence 5 sec apart, both ends of the pool to be worked on 50m sets, swimmers to stop short of the wall to maintain distancing, and pool entry and exit points for swimmers in accordance with pool guidelines. 
	physical_distancing_action_5: N/A



	physical_distancing_action_6: We will not be allowing spectators. Only pre-booked swimmers will be allowed to attend classes or squads sessions.




	physical_distancing_action_7: N/A



	physical_distancing_action_8: N/A



	physical_distancing_action_9: We will communicate to all clients the requirement for them to follow the protocols of the pool regarding use of change rooms, showers, lockers and where to place belongings and equipment when in the water. 



	physical_distancing_action_10: We will be encouraging all swimmers to arrive ready to swim and to shower at home afterwards - "get in, train/ learn to swim, get out". This will be highlighted on all our correspondence and promotional material. If we see the facility is busy, we will stagger the start and finishing time of a session to ease the burden on communal areas. We will advise all swimmers to adhere to the guidelines set down by individual facilities for usage of communal facilities. 


	physical_distancing_action_11: In learn to swim classes we will be providing witches hat cones on pool deck and pool floor to facilitate physical distancing between swimmers. In all classes/squad sessions there will be a briefing at the start of each class/squad session advising swimmers where they should be located and reminding them about maintaining physical distancing throughout the class/session. We will be encouraging swimmers not to arrive early for classes or squad training, and suggesting they leave the facility immediately following the session/class - "get in, train/learn to swim, get out". Squad members will be allocated specific sessions across the week to spread the load. 
	physical_distancing_action_12: We will remind clients on all communications and social media platforms to maintain the required physical distancing upon arrival to the pool. We will be strongly encouraging all swimmers to promptly and efficiently leave the premises and the immediate surroundings after their class/session. We will work with each pool to fast track contact tracing details to reduce the bottle neck which may occur upon entry. 

	physical_distancing_action_13: We have all staff working from home, except when at a facility teaching or coaching. All meetings are via Zoom, and other communication is via telephone, WhatsApp or email.



	physical_distancing_action_14: N/A



	hygiene_cleaning_action_1: Each instructor/coach will have hand sanitiser, gloves and disinfectant product. All staff on site will have completed the Australian Government Covid-19 Infection control training. Clients will be required to use hand sanitiser prior to each class/squad session. Good hand hygiene practice instructions and reminders will be displayed on laminated cards beside hand sanitiser. Each staff member will sanitise hands between classes. In addition we will encourage respiratory hygiene and instruct clients not to spit in the pool. 
	hygiene_cleaning_action_2: While hand sanitiser is available as per each facility, each instructor/coach is to have hand hygiene provisions for their clients and their own use in addition to that provided by the facility.



	hygiene_cleaning_action_3: N/A



	hygiene_cleaning_action_4: We will provide a set of reminder cards per instructor/coach displayed beside cleaning provisions at the pool.



	hygiene_cleaning_action_5: We will use disinfectant products to clean the sanitiser container and laminated cards at beginning and end of shifts and throughout the shift. 



	hygiene_cleaning_action_6: N/A
	hygiene_cleaning_action_7: Learn to Swim Classes: we will encourage clients to bring their own equipment. Where communal equipment is used, staff will use and maintain a nominated set for their shift. Each client will have the sole use of a set of numbered equipment for the entire class. Equipment will be wiped down with disinfectant between each class. There will be a double set of equipment to be used in rotation to allow sufficient time for disinfecting solutions to act before the equipment is reused.
Squad Training: swimmers to bring own equipment which is to be kept in a bag on pool deck when not in use. Individual water bottles to be labeled and separated. Swimmers will be encouraged to clean their own equipment between visits to the pool.
	hygiene_cleaning_action_8: N/A



	hygiene_cleaning_action_9: We will use disinfectant products maintained/diluted to the appropriate strength as specified by SafeWork Australia and in accordance with the manufacturers' instructions. We are happy to comply with the facility's product recommendations and will adhere to the policies and procedures as specified by the facility.



	hygiene_cleaning_action_10: Staff will be provided with gloves for cleaning, instructed on proper hand hygiene, and will have access to hand sanitiser for use where hand washing facilities are limited.

All staff are to have completed the Australian Government, Department of Health, Infection Control Training - COVID 19 training. 
	hygiene_cleaning_action_11: We encourage contact-less payments. Our clients pay for our services online through our CRM system.



	record_keeping_action_1: We use an online, self serve CRM and timetabling system which houses all the contact details of clients and staff as well as attendance of classes and squad sessions. We do not allow participation in our classes or squad sessions unless clients are booked in via this system. We ask all clients and staff to complete a Health Questionnaire online prior to their first visit and then at each subsequent class, lesson or squad session the coach/instructor asks each person a set of health questions on a checklist which is signed off. If anyone fails a question, they will be asked to leave the facility and Duty Manger informed. Questionnaires and checklists are kept for a min. 28 days. 
	record_keeping_action_2: We are encouraging all our clients and team members to download the COVIDsafe app, and providing this information through our newsletters, website and social media platforms. 



	record_keeping_action_3: We will undertake to work with NSW Health and SafeWork NSW should we be contacted in relation to a positive case of COVID-19.





